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About PBwiki

Our Vision:

The Leading Hosted Collaboration SolutionThe Leading Hosted Collaboration Solution

Company Profile:

� Wiki-based solution
� 100% SaaS-focused

� Subscription model
� Telesales channel

� � � �� � � �

Selected Customers:



About Think88

• Specialized consultancy
• Based in Silicon Valley

• Global alliances

• Key practices
• Technical sales and consulting optimization

• Software as a Service
• Particular focus on integration using modern technologies

• High performance database selection, design, and 
optimization



Challenges Faced by Consulting 
Organizations
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Margin Pressures



Margin Pressures

• The days of carte-blanche projects are over

• Customers increasingly demand fixed-bid 
engagements

• Even time-and-material deliveries must be more 
efficient

• All of these factors mandate a highly efficient 
workforce



Turnover



Turnover

• Consultants frequently change positions

• When a consultant leaves, organizational memory is 
usually lost

• Vanished knowledge typically diminishes the 
likelihood of efficient delivery

• This is especially painful when coupled with the 
increasing pressure on margins



Managing a Distributed Workforce



Managing a Distributed Workforce

• Project teams are increasingly dispersed
• Home offices
• Consultants on-site at client locations
• Virtual teams
• Partners
• Customer personnel

• The dynamic nature of projects means that 
teams are formed and disband faster than ever



Infrastructure Shortcomings



Infrastructure Shortcomings

• Many consulting organizations struggle with 
minimal IT support
• In fact, IT often introduces roadblocks when the 

business attempts to deploy infrastructure
• By the time a purchase is approved, it’s frequently too 

late

• Firewall issues can be difficult to surmount
• Reduces the chances of collaborating with customers 

and partners

• Email is increasingly ineffective, especially when 
including large attachments



Why Use Collaborative Software?
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Improve Margin Predictability

• Enhance consultant productivity
• More efficient than home-grown solutions

• Better feature set

• No wasting billable resource time and effort

• Maintain billable percentages
• More knowledge = better results on projects



Better Workforce Management

• Collaborative software is a proven model for information 
sharing
• Wikipedia
• Social networks

• Facilitating communication makes project teams more 
effective

• Bring customers and partners on board
• Quickly
• Easily
• Securely



Collaborative Software Options

• Some consulting organizations have developed home-
grown knowledge and project management systems
• This often removes billable consultants from the field

• Features are frequently skeletal

• Access for customers and partners is missing

• Traditional packaged solutions are commonly too 
expensive and time-consuming to deploy
• There is often very little infrastructure budget available

• Customization and training add to the cost



Why Use PBwiki?
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On-Demand is Better

• On-Premise collaborative software:
• Requires IT approval and support

• Hardware and software must be purchased

• Firewall settings need to be loosened

• External experts may need to be hired

• Demands ongoing maintenance
• Often handled by a billable resource

• Administrative costs frequently exceed license fees



On-Demand is Better

• On-Demand collaborative software:
• Keep costs under control

• No outlays on hardware or staffing

• Deploy quickly
• No need for IT approval
• No firewall settings to alter

• Deliver a more professional experience
• Consistent look-and-feel
• Brand preservation

• Provide real-time visibility into project status



PBwiki: A Proven, Safe Approach

• Strength in numbers
• Over 40,000 organizations use PBwiki
• More than 600,000 wikis hosted
• 2,000,000+ users per month

• Many large consultancy customers
• McKinsey & Company
• Accenture
• Deloitte Consulting
• Capgemini



PBwiki: A Proven, Safe Approach

• Solid infrastructure
• Encryption
• Redundant data replication

• Backups
• System-scheduled
• User-scheduled

• Security
• PBwiki hosted infrastructure

• Layers of security
• PBwiki application security

• Full audit trails
• 4 levels of access control

• Single sign-on, integrated with LDAP/Active Directory



Feature-rich Solution for Consulting 
Organizations

• Collaboration

• Documentation

• Project management

• Calendaring

• Consulting-focused templates

• Consulting-focused multimedia plugin support



Collaboration

• Work with customers and partners, securely

• Create project-specific pages
• Access can be restricted to appropriate audience

• Doesn’t require IT support to configure and propagate

• Share files online
• Reduce email traffic

• Full audit trail of file changes



Collaboration



Documentation

• Disseminate all types of organizational 
knowledge
• Policies
• Best practices
• Contact details

• Educational materials
• Training content
• Tutorials

• Interested users can register to receive 
automatic notification of document alterations



Project Management

• PBwiki offers a centralized, easily accessible 
system of record
• Enhanced coordination of project activities
• Timelines & schedules
• Shared to-do lists

• Project details are available from anywhere

• Many enterprises use PBwiki to run project 
status and customer meetings



Project Management



Calendaring

• Coordinating schedules for geographically dispersed 
teams is very difficult

• PBwiki offers a fully integrated, shared calendar
• Accessible by any authorized team member

• Including customers and partners

• No need for IT to grant access to external parties

• Can be used for training room scheduling



Consulting-focused Templates

• PBwiki offers several built-in templates designed 
for consultancies
• Project

• Project tracker

• Meeting

• Training

• Authorized PBwiki administrators can create 
customized templates



Consulting-focused Multimedia Support

• PBwiki offers numerous multimedia plugins of 
special interest to consulting organizations
• Spreadsheets

• Very useful for timesheets and expense reports

• Calendars

• Full support for any of the tens-of-thousands of 
Google Gadgets

• Adding a plugin requires no programming 
expertise



Consulting-focused Multimedia Support



Conclusion

• Consultancies are under significant margin pressure

• Cost-effective collaborative solutions like PBwiki can 
help increase profitability
• No need for IT approval
• No capital outlays
• Easy to learn and use
• Strengthen relationships with customers and partners

• Download the companion White paper for this Webinar 
at:
• http://pbwiki.com/f/how-pbwiki-helps-consulting-firms-raise-

profits.pdf



Getting Started is Easy

1) Go to PBwiki.com

2) Sign up and create your wiki (< 1 minute)�

3) Start using it!

• Free for 3 users or less

• Upgrade at any time just $8/user/month
• Unlimited storage

• Enterprise-grade support (7 am – 7 pm, 
Sunday-Friday)�



Real Customer Stories at PBwiki.com

1) Ditch Your Servers
• RMC Vanguard Mortgage

2) Cut Down On Travel Costs
• University of Wisconsin

3) Increase Your Team’s Productivity
• Design Commission

4) Enable Outsourcing and Offshoring
• Wideload Games

5) Increase Transparency
• Kiva.org

6) Encourage Self-Service
• RMC Vanguard Mortgage

7) Better Client Management
• RD2

>> http://pbwiki.com/content/casestudies-business



See How Much *You* Can Save: 
PBwikiROI.com
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